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Who are we?
The Social Enterprise Council of NSW and ACT (SECNA) Limited is a sector-led peak body
that represents social enterprises in NSW and ACT, to support, encourage and promote
social enterprises in the following ways:

1. Engage and connect the social enterprise sector in NSW and ACT
2. Secure investment and policy change for the sector
3. Be an organisation that can sustain and grow our impact.

Read our three year strategic plan 2021-24 and our current strategic plan 2023-24

What is the board of directors?
SECNA is a not-for-profit company limited by guarantee (CLG). It is not a deductible gift
recipient. Its revenue is less than $500,000. SECNA is registered as a charity with the
Australian Charities and Not-for-profits Commission (ACNC) and as such, must comply
with the requirements of the Australian Charities and Not-for-profits Commission Act
2012 (Cth) and the Australian Charities and Not-for-profits Commission Regulation 2013
(Cth). As a company limited by guarantee, SECNA also owes a number of obligations to
the Australian Securities and Investments Commission, although it is primarily regulated
by the ACNC.

The board of directors is responsible for governing and overseeing the affairs of SECNA.
Generally it is the board’s responsibility to identify an organisation’s strategic direction
and goals. This is different to the role of the management of a company (that is,
employees of the company like the CEO and other management staff) who have
responsibility for the day-to-day decision-making and running of a company. The SECNA
Constitution prohibits SECNA from paying fees to its directors.

SECNA’s Constitution sets out further details about its board.
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https://static1.squarespace.com/static/60a239ed47002071de6299ea/t/611346d9d6cdee2d801836d0/1628653273259/SECNA+Strategic+Plan+2021-24.pdf
https://static1.squarespace.com/static/60a239ed47002071de6299ea/t/64efd88d90f3f306fd191efa/1693440141905/2023_24+SECNA+Strategic+Plan.docx.pdf
https://static1.squarespace.com/static/60a239ed47002071de6299ea/t/626f1e9944e6b7512e99d754/1651449498890/SECNA+Constitution+as+amended+1+April+2022.docx.pdf


How many positions will be vacant at the 2024 Annual General
Meeting (AGM)?

There will be 5 vacancies. Term: 3 years

Directors (alphabetical order by first name):

 Andrew Marselos
 Christina Chun (stepping down in March 2024)
 David Burns
 Greg Hodgkinson (casually reappointed due to lapsed membership)
 Jay Boolkin
 Jess Moore (stepping down in March 2024)
 John Lalor

What do we expect from our directors?
Directors are expected to carry out their governance duties as well as be actively
involved in the development and governance of SECNA’s strategic plan.

Directors must:
● Fulfil their fiduciary duties in line with all applicable laws and regulation
● Provide strategic and financial oversight
● Identify and manage risks that could affect SECNA’S financial and operational

health
● Assess and vote weekly on membership
● Attend at least 80% of board meetings
● Prepare effectively for board meetings
● Be actively involved in at least one committee or working group to complete the

administration and execution of SECNA’s strategic goals

Other responsibilities:
● Stakeholder engagement: building relationships and encouraging active

participation of members, funders, industry, government, staff, volunteers and
the wider community

● Evaluation: monitoring the organisation’s performance and identify areas for
improvement

● Governance: supporting the development and review of policies that strengthen
SECNA as an organisation (and upholding our code of conduct)

● Fundraising: supporting SECNA’s fundraising efforts so the organisation can
sustain itself
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https://www.linkedin.com/in/andrewmarselos/
https://www.linkedin.com/in/christinachun2020/
https://www.linkedin.com/in/david-t-burns/
https://www.linkedin.com/in/greg-hodgkinson-26737b76/
https://www.linkedin.com/in/jayboolkin/
https://www.linkedin.com/in/jess-moore-58817933/
https://www.linkedin.com/in/johnlalor/
https://static1.squarespace.com/static/60a239ed47002071de6299ea/t/60a265ea40b0340cb57bab04/1621255659104/SECNA%2BCode%2Bof%2BConduct.pdf


What is the time commitment?

The expected commitment is a minimum of 2 meetings per month (including 6-12 board
meetings each year and one working group or committee meeting per month) and
another 10-15 hours per month. Where possible, meetings are held online with the
option of joining in person from the South Eveleigh hub. We are flexible to
accommodate the participation of directors from regional NSW and the ACT.

Directors are expected to lead or participate in a Working Group or Committee. As at
February 2024 there are three working groups (Membership, Government Relations and
Partnerships) and one Board Committee (Performance).

Who are we looking for?

We are looking for some specific skills and lived experience - to either fill a gap in the
current board or to create opportunities for SECNA to grow:

● Governance experience: Ability to implement and maintain robust governance
frameworks, develop strategy team and monitor performance, and an
understanding of regulatory requirements.

● Strategic government engagement: Experience leading successful strategic
advocacy and government relations.

● Financial acumen: Background in financial planning and commercial strategy, to
support SECNA’s financial sustainability.

We are also committed to ensuring the board reflects the diversity of the social
enterprise sector. We highly encourage applications from members from our regions,
across sectors, from women and people from other diverse backgrounds (including
Indigenous, culturally diverse, gender diverse and people living with disabilities).

How is a director elected?
To nominate as a director:

1. You must be a member of SECNA when you nominate. You may be an Industry
or Associate Member.

2. Your nomination must be supported by at least 2 current Industry Members.
There is a directory of industry members available on our website.

3. To submit your nomination you must do either of the following:
1. Complete an online Director Nomination Form

OR

2. Download, print, complete and mail a Director Nomination Form to
Company Secretary (SECNA South Eveleigh, PO Box 68, Alexandria NSW
2015), OR email it to secretary@secna.org.au.

SECNA must receive your nomination by 11am Tuesday 26 March 2024.
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https://www.secna.org.au/become-a-member
https://www.secna.org.au/members
https://forms.gle/Gj6Q1ZFkySioW1v9A
https://drive.google.com/file/d/1dQ4Yv0uCW4wbyNpEMLvBLVudDpbt5C-H/view?usp=sharing
mailto:secretary@secna.org


The process of electing a director:

A vote of Industry Members will be held at the AGM to determine who are the
preferred candidates. A resolution will be proposed to appoint the preferred
candidates as a director.

For more information, see SECNA’s Constitution.

Next steps

● To find out more about being a director of SECNA, join us at a virtual Directors’
briefing session on Wednesday 13 March 2024, 1.00-2.00pm. This will be
recorded. Register here to attend or request a copy of the recording from
andrew@secna.org.au.

● Submit your online Director Nomination Form so that it is received by 11am
Tuesday 26 March 2024.
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https://static1.squarespace.com/static/60a239ed47002071de6299ea/t/626f1e9944e6b7512e99d754/1651449498890/SECNA+Constitution+as+amended+1+April+2022.docx.pdf
https://us06web.zoom.us/meeting/register/tZcpc-Ghrz8uHN29m73ks706WfjLk8Sf_VCW
mailto:andrew@secna.org.au
https://docs.google.com/forms/d/e/1FAIpQLSc7sTn6j6z7sYsUcy9MfVliBrsmJBCGs4E2td0sEcH_q1mrRA/viewform

